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Mission Statement:  We are committed to empowering and preserving families in Preble County through home-based education, 
training and collaboration with our community resources and agencies. 
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Family Information Sheet 
What is SAFE? 
The Strength-Based Alternatives in the Family Environment (SAFE) Program is an intensive family-centered intervention service that 
is delivered in the home and designed to stabilize family functioning. SAFE preserves the safety of the child, family, community and 
maintains the child in the home. SAFE provides alternative behavior choices to the child and family. 
 
What services will be delivered by the SAFE team? 
Family functioning is addressed through building family skills in parenting, conflict/crisis resolution, behavior management, and 
accessing community supports.  Service components include comprehensive assessment of family structure, roles and dynamics, crisis 
intervention, service coordination, accessing tangible resources and modeling of family skills.  
 
 How will the SAFE team work with my family? 
A family preservation case manager will coordinate the implementation of a flexible, individualized and comprehensive service plan.  
This plan can include, for example, interventions addressing family dynamics, school support and community functioning.  Intensity 
of intervention varies according to the needs of the family.   Services begin with an intensive phase, up to 4 times weekly, and then 
tapering off based on the needs of the family.  Program duration will not exceed 120 days. 
 
How do I contact the SAFE staff? 
The family preservation case manager can be reached at (937) 336-6494. If you cannot reach the family preservation case manager, 
please email Kelli Ott at kelliott8@outlook.com.  
 
 


